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“If you're a parent concerned about literacy, you should be asking your 
superintendent, your principal, your board members, “Why are we using a 

program that got the lowest possible rating?” said Todd Collins, who serves on 
the school board in Palo Alto, California. [Home of Stanford University] 
His district has long used Fountas and Pinnell and Calkins materials, but — 
prompted by the national conversation about the science of reading — 

is adopting a new curriculum.”
APM Reports: Influential authors Fountas and Pinnell stand behind disproven reading theory

https://www.apmreports.org/story/2021/11/19/fountas-pinnell-disproven-childrens-reading-theory
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A Community Meeting
on Literacy in HPISD

hosted by the
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Things Have Changed in HPISD

Timeline
❖ 2014 - New Curriculum, Lucy Calkins, 

Introduced in Some Classrooms
❖ 2019-2020 - Lucy Calkins was Fully 

Adopted in Kindergarten - 8th Grade

Students Impacted
❖ All Students Currently in K - 8th Grade
❖ Some Freshman and/or Sophomores
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TWO VERY DIFFERENT
APPROACHES TO LITERACY

LUCY CALKINS UNITS OF STUDY 
AND FOUNTAS & PINNELL
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20%+  HPISD 3rd - 8th GRADERS
ARE NOT MEETING GRADE LEVEL

Source: HPISD Education Services Work Session 9.14.21, Texas Academic Performance Report 

2021 STAAR READING
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Source: HPISD Education Services Work Session 9.14.21, Texas Academic Performance Report 

HPISD’S 2025 “MEETS GRADE LEVEL”
GOAL FOR 3RD GRADE IS BELOW 2017 SCORES
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DECREASING 3rd GRADE “MASTERS” SCORES
INCREASE THE NEED FOR INTERVENTION

Source: Texas Academic Performance Report, STAAR performance label definitions
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The Science of Reading in 
our Nation, State,

and School District

Molly Salmon



What is the Science of 
Reading?

The Science of Reading is an approach to reading 
instruction based on decades of research.



TWO DIFFERENT APPROACHES

Cueing Instruction
Balanced Literacy

Only 40% of students 
will read proficiently

Science of Reading
Structured Literacy 

95% of students 
will read proficiently

Percentages are based on ranges 
established in multiple research 
studies in the past 40 years.



Reading 
Instruction 
Changes The 
Brain



SCIENCE OF READING SNAPSHOT
LEGISLATURES TAKE ACTION BECAUSE OF GAP BETWEEN RESEARCH AND PRACTICE



SCIENCE OF READING IN TEXAS
TEXAS READING ACADEMIES TRAIN EDUCATORS IN SCIENCE OF READING



HPISD NOT ALIGNED TO 
SCIENCE OF READING



LACK OF ALIGNMENT WITH 
EDUCATION LEADERS 



MATERIALS FAIL REVIEWS
& DISCREDITED BY AUTHOR

"Poring over the work of contemporary 
reading researchers has led us to believe 
that aspects of balanced literacy need 
some ‘rebalancing."           -Lucy Calkins



There is no reading war
according to researchers.

HPISD must have the courage 
to switch to the Science of 

Teaching Reading!
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CHRISTINE PACIORETTY

What Balanced Literacy
Looks Like in HPISD

Pacioretty Academic Support Services
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SCIENCE OF READING 
REQUIRES EXPLICIT 
AND SYSTEMATIC 
PHONICS INSTRUCTION
AND ASSESSMENT

Source: Texas Reading Academies
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SCIENCE OF READING APPROACH
UTILIZES DECODABLE READERS
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Source: HPISD classroom materials

HPISD USES PREDICTABLE READERS
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HPISD EMPHASIZES
CUEING AND GUESSING

Source: HPISD parent handout and classroom display
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SCIENCE OF READING
RECOMMENDS SOUND WALLS

Source: Texas Reading Academies
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HPISD UTILIZES WORD WALLS WITH SIGHT WORDS

Source: HPISD classroom
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GRAMMAR: HAPPENS NATURALLY?
EXPLICIT, SYSTEMATIC INSTRUCTIONCURRENT HPISD APPROACH

Source: Patterns of Power instructional materials for “Current HPISD Approach”
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Sources: Scarborough, H.S. 2001; Brainspring.com illustration

THE SCIENCE OF READING
APPLIES TO ALL GRADES
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LUCY CALKINS 8th GRADE BOOKS
APPROPRIATE FOR 5th GRADE READERS

Sources: Units of Study Classroom Libraries Representative Titles for “On level”  Library, Lexile Ranges for College and Career Readiness

Lucy Calkins 8th Grade Classroom
Library Books Average a Lexile Level of 831
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Sources: HPISD student books

PAST BOOKS READ AS A CLASS
WITH TEACHER LEADING INSTRUCTION

MIDDLE SCHOOL LITERACY SHIFT
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READING APPROACH IMPACTS WRITING
7th GRADE PAST PRACTICES 

THE GIVER ASSESSMENT
7th GRADE CURRENT PRACTICES

CHOICE BOOK ASSESSMENT

Sources: Past & present HPISD student assessments
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READING APPROACH IMPACTS WRITING

7th GRADE PAST EXAM 7th TAG GRADE CURRENT EXAM

2 Days for Essay Writing
w/ Thesis, Outline & Text Evidence

50 Question 
Multiple Choice Test

Sources: Past & present HPISD student final exam reviews
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HPISD STANDARD 9th GRADERS NOW READ A 
GRAPHIC NOVEL VERSION OF THE ODYSSEY
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HPISD 10th GRADE ENGLISH
NOW READS A 4th GRADE LEVEL BOOK

ATOS 4.8 (4th Grade Guided Reading Level), Lexile 730 (End of Year 50th percentile for 4th Grade is 850)
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TAG AND STANDARD VIRTUALLY IDENTICAL - 6th
2021-22

Source: 6th grade MIS teacher website
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TAG AND STANDARD VIRTUALLY IDENTICAL - 7th
2021-22STANDARD TAG

Source: 7th grade HPMS teacher website
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HELP YOUR
STUDENTS
AT HOME
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LUCY CALKINS
UNITS OF STUDY

"Poring over the work of contemporary reading researchers has led us to 
believe that aspects of balanced literacy need some ‘rebalancing’”

-Lucy Calkins 
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HELP HIGHLAND PARK ISD

❖ Visit our website - hpliteracycoalition.org

❖ Subscribe to Our Email List

❖ Host a Coffee

❖ Contact Teachers, Instructional Coaches, and Principals

❖ K-8th Grade Parents Complete the HPISD Survey

❖ Attend the March 22nd Board Meeting

❖ Email Trustees to Share Concerns
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JOIN THE MOVEMENT
I support efforts to remove balanced literacy practices, 
including Lucy Calkins Units of Study and Fountas & 

Pinnell, from HPISD schools. Please provide leadership 
and resources so that students can benefit from new 

practices aligned to the Science of Reading in Fall 2022.


